
The right people, customer orientation,

and superior technology

MAN Group – Our Vision
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will make us No.1 

in commercial vehicles and power engineering.



MAN Group  – Strategic  Alignment

� Focus on commercial vehicles and power engineering

� Effective Industrial Governance system
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� International profitable growth 

� Technological leadership

� Sustainable value creation



MAN Group  – Guiding Principles

� Benchmark against best in class

� No tolerance for losses
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� No tolerance for losses

� Transparency and commitment

� Behavior and how we work are important



MAN Group – Performance Targets

� ROS of 8.5% on average across business cycle
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� ROCE > 22%; MAN value added > 450 million

� Yearly growth rate of 10% on average



Future group structure of MAN SE

MAN SE

PowerCommercial

Group
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MAN Diesel + MAN Turbo
(100%)

MAN Nutz-
fahrzeuge

(100%)

Power
Engineering

Commercial
Vehicles

Business

Division

MAN Latin 
America
(100%)

RENK
(76,6%) 

Sinotruk
(25% + 
1 share) 



Areas of activity

� Trucks from 7.5 to 44 t for all uses

� Buses for scheduled services 
through to luxury travel

Commercial Vehicles 
MAN Nutzfahrzeuge
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through to luxury travel

� End-to-end vehicle services

� Vehicle, marine, and industrial 
engines



� International growth
� Product portfolio adapted to local markets

� International production setup

� Expansion of sales & service network

� Strengthening earning power
� Premium products

Commercial Vehicles 
MAN Nutzfahrzeuge – Strategic Objectives
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� Premium products

� Dedicated production sites

� Productivity / flexibility

� Reliable products / organization
� Superior processes

� Variant / portfolio management

� Customer focus

� Synergies / economies of scale 
through partnerships

Key figures 2008 2007

Order intake € mill. 9,130 12,684

Sales € mill 10,610 10,410

Headcount on Dec. 31 36,251 36,591

Operating Profit € mill. 1,062 1,039

ROS % 10.0 10.0



Areas of activity

� Trucks from 5.5 to 75 t for all 
uses

� Full line provider of bus chassis: 

Commercial Vehicles
MAN Latin America
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� Full line provider of bus chassis: 
micro, urban and intercity buses

� Highly customer oriented service 
products



� Reliable and affordable products

� Truck market leadership in Latin America

Commercial Vehicles
MAN Latin America – Strategic Objectives
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� Emerging markets competence

� Flexible production system

� Synergies through cooperation

Key figures 2008 2007

Sales (units) 53.600 47.000

Sales (€ mill) 2,200 1,640

Trucks Market Share (Brazil) 30,7% 30,5%

Buses Market Share (Brazil) 28,9% 27,9%



Areas of activity

� Two-stroke diesel engines for marine 
applications

� Four-stroke diesel and gas engines for marine 
propulsion systems, onboard power 

Power Engineering
Diesel Engines
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propulsion systems, onboard power 
generation and power plants

� Turnkey power plants

� Exhaust-gas turbochargers and propulsion 
systems

� MAN Diesel PrimeServ: worldwide after-sales 
services



� Growth
� Focus on turnkey power plants

and offshore 

� Expansion of 4-stroke license business

� Expansion of global MAN after sales activities

MAN Diesel I PrimeServ

Power Engineering
Diesel Engines – Strategic Objectives
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� Optimized production setup

� Dedicated 4-stroke production sites

� Focus on core components 

� Global Sourcing

� Technology leadership

� Low-emission technologies

� Retrofit solutions for existing 

engine population

Key figures 2008 2007

Order intake € mill. 3,089 3,371

Sales € mill 2,542 2,179

Headcount on Dec. 31 7,986 7,383

Operating Profit € mill. 390 313

ROS % 15.4 14.4



Areas of activity

� Compressors, turbines and chemical reactors 
for oil & gas applications

� Compressors, turbines for primary materials 
and process industry applications

Power Engineering
Turbo Machinery
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and process industry applications

� Gas turbines and steam turbines for power 
plants

� MAN Turbo PrimeServ worldwide after sales 
services



� Expansion of service business
� MAN Turbo Prime Serve

� Worldwide service network

� International expansion

Power Engineering 
Turbo Machinery – Strategic Objectives

13MAN SE Corporate Strategy 2009

� China

� Potential green technology
� Energy efficiency 

� CO2 and climate change

� Power generation with renewable energy

Key figures 2008 2007

Order intake € mill. 1,426 1,454

Sales € mill 1,328 1,108

Headcount on Dec. 31 4,493 4,011

Operating Profit € mill. 148 104

ROS % 11.1 9.4



Areas of activity

� Global market leader in vehicle transmissions 
for medium and heavy tracked vehicles

� Special gear systems for specialist marine 
and stationary applications 

Power Engineering
RENK
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and stationary applications 

� Standard gear systems, primarily for 
merchant shipping and industrial applications

� Slide bearings and industrial couplings

� Turnkey testing systems for the automotive, 
rail, and aviation industries



� World market leader and technology 
leadership in the areas of

� Bull gears 

� Vehicle Transmissions

� Slide Bearings

� Growth through new products

Power Engineering
RENK – Strategic Objectives
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� Growth through new products
� Marine

� Power Generation

� Optimized production setup

� Vehicle- and special  gears

� Standard gears

� Slide Bearing

� Expansion of after sales

Augsburg

Rheine

Hannover

Key figures 2008 2007

Order intake € mill. 443 439

Sales € mill 527 430

Headcount on Dec. 31 2,041 1,854

Operating Profit € mill. 80 68

ROS % 15.1 15.7


