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Another record year 

� Order intake €19.4 billion (up 17%), sales €15.5 billion (up 19%) 

� Operating profit climbing €0.6 billion to €1.7 billion (up 57%) 

� ROS 11.2% (up from 8.5%), ROCE 31.9% (up from 28.0%) 

� Earnings per share €8.24 (up 63%), EpS excl. nonrecurring result 
€7.99 (up 58%) 

� Dividend payout to be hiked up to a good 35% of EpS 

� Greater financial flexibility after rating (A–/A3) 

 

Buoyant demand calling for vigorous capacity expansions  

� Production start-up at commercial vehicle plants in Poland and India, 
for the first time over 100,000 vehicles sold inside a year 

� Fine-tuned diesel engine production structures and capital expendi-
tures allowing added engine production 

� New turbo machinery plant in China 

� Alongside expanded capacities also enhanced production flexibility 

 

 Prospects for 2008 

� Long-term prospects for capital goods remain bright; all business areas 
with brimming order books 

� Global economic growth jeopardized mainly by financial market tur-
moils 

� Commercial Vehicles production capacity to rise to 110,000 trucks an-
nually in 2008 

� Sales to mount by over 5%  

� ROS in line with the high 2007 level 

� MAN celebrating its 250th anniversary in 2008 

 

The MAN Group is one of Europe’s foremost industrial players in the sector of Transport-Related Engineering, with sales in 2007 of 

some €15.5 billion. As a supplier of trucks, buses, diesel engines, turbo machinery and industrial services, MAN employs a workforce of 

around 55,000 worldwide. The MAN business areas hold leading positions in their markets. MAN AG, Munich, is listed in the DAX 

(German Stock Index) which comprises the thirty leading stock corporations in Germany. 



 

 

MAN AG 

  

 

 
 

Press Release 

Page 2/18 

 

At a glance 

MAN Group 2007 2006 Change 2007 2006 Change 

€ million  Q1–Q4 Q1–Q4 in % Q4 Q4 in % 

Order intake  19,374 16,567 +17 5,072 4,565 +11 

   Germany 4,929 4,151 +19 1,242 978 +27 

   Abroad  14,445 12,416 +16 3,830 3,587 +7 

Net sales 15,508 13,049 +19 5,225 3,876 +35 

   Germany  4,343 3,394 +28 1,790 1,001 +79 

   Abroad 11,165 9,655 +16 3,435 2,875 +19 

Order backlog *) 14,750 11,298 +31 14,750 11,298 +31 

Headcount *) 55,086 53,715 +3 55,086 53,715 +3 

thereof temporary employees 4,031 3,425 +18 4,031 3,425 +18 

   Germany 31,611 31,368 +1 31,611 31,368 +1 

   Abroad 23,475 22,347 +5 23,475 22,347 +5 

             

     in € mill.    in € mill. 

Operating profit 1,730 1,105 +625 631 354 +277 

Nonrecurring net result 183 —  +183 (58) —  –58 

Earnings before interest and taxes (EBIT) 1,913 1,105 +808 573 354 +219 

Earnings before taxes (EBT) 1,852 1,023 +829 547 316 +231 

Earnings after taxes (EAT)/net income 1,225 925 +300 331 248 +83 

Earnings per share of continuing operations (€) 8.24 5.05 +3.19 2.26 1.54 +0.72 

EpS of continuing operations excl. nonrecurring 

result (€) 7.99 5.05 +2.94 2.92 1.54 +1.38 

Return on sales (ROS) in % 11.2 8.5 —  12.1 9.1 —  

Net result of discontinued operations 4 175 –171 (1) 22 –23 

Capital expenditures 764 1,660 –896 247 1,124 –877 

Amortization/depreciation/write-down 425 328 +97 127 69 +58 

R&D expenditures 433 396 +37 129 100 +29 

Cash earnings 1,661 963 +698 535 150 +385 

Cash flow from operating activities 2,109 777 +1,332 861 431 +430 

Cash flow from investing activities (426) (1,329) +903 (83) (1,081) +998 

Free cash flow 1,683 (552) +2,235 778 (650) +1,428 

Net liquid assets/(debt) *) (447) (946) +499 (447) (946) +499 

Equity *) 5,177 3,779 +1,398 5,177 3,779 +1,398 

 
*) Since 2007 including temporary employees (2006 comparatives like-for-like) 
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Economic environment in 2007 

 

Global economy still generating momentum 

In all, global economic growth was robust. The International Monetary 

Fund (IMF) estimates the growth rate at 4.9%. However, in the latter half 

of the period, the uptrend flattened with the US subprime mortgage crisis, 

a sharp surge in commodity prices and the strong dollar inhibiting interna-

tional business. In the USA, in particular, the economy subsided as the 

year advanced although our growth markets of Asia and C&E Europe did 

maintain their momentum.  

 

Within the eurozone, business again prospered in 2007, albeit at a some-

what slower pace than in 2006. Germany, too, showed a slightly weaker 

economic growth from the 2.9% in 2006. It was the solid demand for capital 

goods that, in particular, propelled this nation's economy.  

 

Vigorous growth in the main markets 

Demand in the worldwide transport, propulsion and energy sectors, of 

particular significance to MAN, was again voracious in 2007. In our most 

important market, Europe, unit sales of commercial vehicles leapt 9.3% 

from 397,000 to 424,000. In shipbuilding, the biggest market for our diesel 

engines, tonnages ordered worldwide in 2007 surged by 75% to 157 mil-

lion gross tons. The rise in energy prices and the worldwide robust de-

mand for energy again fueled business in turbo machinery. 

 

 

Business in the MAN Group in 2007 
 

New orders up double digit 

Within a congenial economic environment the MAN Group boosted order 

intake in 2007 by 17% to €19.4 billion (up from €16.6 billion). At €1.9 bil-

lion, the volume of megacontracts (>€15 million each) was just short of the 

prior-year €2.2 billion. Orders booked by Commercial Vehicles mounted 

26%, by Diesel Engines by as much as 29%; Turbo Machinery order in-

take was just 3% shy of the high 2006 level. Essential if this area is to 

achieve further gains are the capacity expansions presently underway. 
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Order intake at Industrial services was down by 22% from 2006, a period 

which reflected a €833 million megacontract from Trinidad. 

 

In 2007 MAN reported double-digit gains in orders booked both in and out-

side Germany. Domestic orders mounted 19% to €4.9 billion, international 

by 16% to €14.5 billion, these latter thus accounting for 75% of the total. 

 

The sharpest rise of 26% to €7.2 billion was achieved with the other EU 

members; elsewhere in Europe sales climbed 22% to €2.0 billion. The still 

burgeoning regions of Asia contributed orders worth €2.9 billion (up 23%). 

The European markets accounted for the lion's share of new orders 

(73%), followed by Asia (15%), while orders from the Americas came to 

7% of the total, the U.S. business alone to just under 2%.   

 

Sales once again robust 

MAN boosted sales in 2007 by 19% to €15.5 billion. Commercial Vehicles 

contributed €10.4 billion (up €1.7 billion or 20%), including €512 million 

from the sale of leased vehicles held by MAN Finance. Excluding this non-

recurring factor, Commercial Vehicles raised its sales by 14% and the 

MAN Group by 15%. For the first time MAN Nutzfahrzeuge sold more than 

a 100,000 new vehicles within one year. Diesel Engines likewise reported 

a double-digit sales increase, by 21% to €2.2 billion. Turbo Machinery's 

sales mounted 22% to €1.1 billion. The 5% rise to €1.4 billion at Industrial 

Services resulted from additional service business; project-related sales 

were slightly short of the prior-year amount. 

 

The extra revenue from the sale of leased vehicles meant that domestic 

growth in 2007 outpaced foreign. The former rose by 28% to €4.3 billion 

and, excluding this one-off contribution, by 13%. Commercial Vehicles 

accounted for 80% of domestic sales and generated 33% of its sales in 

the German market. Domestic sales at Diesel Engines amounted to 12%, 

at Turbo Machinery and Industrial Services in each case 19%.  

 

Sales outside of Germany in 2007 moved up 16% or €1.5 billion to €11.2 

billion, thus reflecting our international expansion efforts. Non-German 
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sales made up 72% of the total (down from 74%). Europe accounted for 

74% of total sales, Asia for another 15%. 

 

Over the past five years sales have surged, growing from 2003–2007 by an 

annual average of some 11%, by €5.1 billion from €10.4 billion to €15.5 

billion. 

 

Order backlog at all-time high 

During 2007 our production plants were mostly working to capacity and 

hence sales were unable to keep up with the rush of incoming orders. Or-

ders on hand were well above the previous prior-year record of €11.3 bil-

lion to reach €14.8 billion (up 31%). All the manufacturing areas reported 

sharp growth rates, with order backlog at Commercial Vehicles showing 

the steepest hike of 49% to €6.3 billion, followed by Diesel Engines (up 

38% to €3.9 billion), and Turbo Machinery (up 23% to €1.7 billion). Orders 

on hand at Industrial Services mounted 3% to €2.4 billion. These bulging 

order books together form a solid launch pad for repeated growth in 2008. 

 

Heavy R&D spending 

Maximum possible efficiency in the use of energy, conservation of fossil 

resources and lowering the emissions from our products—in 2007 these 

were once more the focal points of our R&D efforts. Commercial Vehicles 

continued its engine development work in anticipation of the future EURO 6 

exhaust gas norm and worked on new drive concepts involving gas and bio 

fuels, hybrid systems and the optimization of its vehicles. The new TGX and 

TGS truck models again consume significantly less fuel than their prede-

cessors. Diesel Engines developed a new gas engine (PGI) that won the 

Innovation Prize of German Business. Alongside reliability, the emphasis 

here is again on a reduction of consumption and emissions as well as effi-

ciency enhancements. A major item on the agenda at Turbo Machinery is 

geological carbon sequestration whereby released CO2 is pumped at high 

pressure into suitable geological formations or virtually depleted oilfields, 

thus extending their production life. Industrial Services is stepping up devel-

opments in the use of regeneratives, especially solar energy. 
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At €433 million (up from €396 million) MAN's R&D outlays in 2007 

amounted to 3.1% of the manufacturing areas’ sales. The headcount in-

volved in R&D of 3,156 in 2007 remained substantially unchanged. 

 

Higher additions to tangible assets  

As financial investments shrank, total investing activities diminished in 

2007 to €764 million (down from €1,660 million), including €228 million for 

the purchase of Scania stock (down from €1,174 million). Excluding the 

Scania shares acquired, our capital outlays for tangibles, intangibles and 

investments totaled €536 million (up from €486 million), including €145 

million or 27% spent outside of Germany.  

 

Capital spending focused on measures to alleviate capacity bottlenecks in 

production areas that are pivotal to the Group's growth. €51 million was 

spent in 2007 on completing and commissioning the new truck assembly 

plant at Niepolomice near Kraków in Poland. In all, this plant accounted for 

expenditures of €99 million.   

 

Operating profit soaring 57%, ROS benchmark outperformed 

Following its 64% surge the previous year, the MAN Group’s operating 

profit was in 2007 again vigorously boosted to the new all-time high of 

€1,730 million (up 57% from €1,105 million). Given the ongoing growth in 

business volume and the repeated efficiency enhancement efforts, all 

business areas shared in the marked improvements. Once again, the ad-

vance in operating profit outpaced the 19% sales rise by far, elevating the 

return on sales (ROS) from 8.5% to 11.2%. 

 

The operating profit at Commercial Vehicles rose from €698 million by 

49% to €1,039 million. This business area stepped up its ROS from 8% a 

year ago to 10% (Trucks alone to 11%). Diesel Engines upgraded its op-

erating profit from €229 million by 37% to €313 million, Turbo Machinery 

its by 47% (or €33 million) to €104 million. Industrial Services improved its 

operating profit by 50% (or €60 million) to €179 million. Others/Consolida-

tion (which consolidates the earnings from the RENK industrial subsidiary 

and the Corporate Center plus shared-service companies and includes the 

prorated earnings from the MAN Roland stake and the Scania dividend) 

turned around its performance, from a red €12 million the year before to a 
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black €95 million in 2007, mainly thanks to RENK. This gear unit and 

transmission specialist propelled its operating profit from €38 million to 

€68 million, its ROS thus soaring from 10.5% to 15.7%. 

 

Over the past five years the MAN Group’s operating profit has improved 

considerably. During the period from 2003 to 2007, we have more than 

quadrupled earnings, from €395 million to €1,730 million, and pushed up 

sales by 49%. 

 

In fiscal 2007 there were several events and transactions that do not im-

pact on operating profit. An accrual for restructuring the Buses unit totaled 

€65 million. In addition, the €85 million goodwill from the Neoplan acquisi-

tion was fully written off. Accruals of €35 million provide for warranty obli-

gations for delisted products. In contrast, the settlement of the ERF case 

upon agreement with Freightliner resulted in an indemnification of £250 

million. In this context, the residual €34 million goodwill from the ERF ac-

quisition was derecognized. The nonrecurring result further reflects a €33 

million gain from the Scania stock split and repurchase, bringing the net 

total for 2007 to a black €183 million. 

 

The bottom line is a much improved EpS of €8.24 (up 63%), excluding the 

nonrecurring result, an EpS of €7.99 (up 58%). 

 

The Executive Board will recommend to MAN AG’s Supervisory Board the 

distribution of a good 35% of the EpS. The 2006 dividend amounted to 

€2.00.  

 

Recent years' progress coupled with the profitability achieved prompted 

the Executive Board in early 2007 to adopt new benchmarks. For the 

years ahead, the ROS benchmark is now 8.5% and for ROCE we are tar-

geting figures in excess of 22%. These supplant the previous 6.0% and 

18.0%, respectively. The targets relate to the operating profit and for the 

average of an economic cycle. Variances within a cycle are ±2% points. 
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With an ROS of 11.2%, the MAN Group topped its target in 2007. All busi-

ness areas contributed. 

 

Return on sales (ROS)  

% 2007 2006 

Commercial Vehicles 10.0 8.0 

Diesel Engines 14.4 12.7 

Turbo Machinery  9.4 7.8 

Industrial Services 12.4 8.6 

MAN Group 11.2 8.5 

 

ROCE in 2007 climbed from 28% to 31.9%, once again well above the 

benchmark. Given the 11% WACC, the MAN Group has with this ROCE 

added value over and above earning the cost of capital. This MAN value 

added (MVA) is the differential between operating profit and cost of capital 

(capital employed times WACC). The MVA in 2007 is hence €1,148 million 

(up from €717 million). 

 

 

Workforce 

 

Over 1,300 new jobs 

At December 31, 2007, the MAN Group employed a workforce of 55,086 

persons (including temporary labor), up 2.3% or 1,371 from 53,715. The 

regular workforce accounted for about one-half of the new jobs and grew 

1.5% from 50,290 to 51,055 employees. This is the balance of a decrease 

of some 2% in the wake of divestments and a 3.5% gain thanks to the 

healthy workload situation. In Germany, the headcount edged up 0.2%, 

abroad it climbed 3.4%. Of the total workforce, 42% have their jobs out-

side of Germany. 

 

By scaling up the number of temporary employees, we also greatly im-

proved workforce flexibility given the sharp rise in production. At Decem-

ber 31, 2007, the MAN Group had a total 4,031 temporary employees (up 

from 3,425). 
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Acquisitions and divestments 

 

In 2007, the MAN Group rigorously pushed ahead with its strategic focus 

on Transport-Related Engineering. 

 

Divestments 

MAN Ferrostaal's steel trade was sold to CCC Steel GmbH & Co KG, Ham-

burg, a move that will sustainably strengthen the competitive position of the 

steel trading business. The new venture started operations on January 1, 

2008, under the name of Coutinho & Ferrostaal GmbH & Co KG. MAN 

Ferrostaal holds a 33.3% stake in the new venture.  

 

At the end of September, Siemag-Invest GmbH exercised its call option 

for the remaining 25.5% stake in SMS GmbH.  

 

MAN Nutzfahrzeuge AG contributed its wholly-owned sales companies in 

France and Belgium to a 50/50 joint venture with the Dutch sales company 

PON. The purpose of the move is improved market penetration. 

 

Acquisitions in 2007 

With a view to bolstering MAN Nutzfahrzeuge's growth strategy, MAN Fi-

nance International GmbH (MFI) has extended its activities to include ve-

hicle rental and leasing. The measure included the acquisition by MFI as 

part of a capital increase, of a 25.125% stake in EURO-Leasing GmbH, 

Sittensen, Germany. The deal is expected to be closed in early 2008. 

 

Rating  

During the past weeks, the MAN Group has gone through a corporate 

rating process: The two agencies, Standard & Poor’s and Moody’s, have 

rated MAN at A– and A3, respectively. These grades place MAN among 

the 10 top-rated DAX industrial corporations. The ratings assigned further 

improve the MAN Group’s access to the capital market and will add to 

MAN’s financial flexibility and a more diversified finance structure. 
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Prospects for 2008 

 

Despite the stifling effects on global economic growth of the financial mar-

ket turmoils, the prospects for the MAN Group’s capital goods markets 

continue bright and are boosted by the tall order backlog at all business 

areas. Demand for transport services (and hence commercial vehicles and 

marine propulsion units) is likely to remain robust. For Western Europe we 

expect the commercial vehicle market to be stable while C&E Europe is 

believed to show further growth. In other markets of significance to MAN, 

propulsion and energy, we also count on a continuation of strong demand. 

Over the period ahead it is especially important to be able to respond to 

economic trends with the necessary flexibility. 

 

Order intake and sales 

Given the already towering order backlog throughout the business areas 

and the related, in some cases very lengthy, delivery periods, we do not 

expect to report any further growth in order intake for 2008 but instead a 

volume approximating the prior year's. 

 

Sales by the MAN Group in 2008 are expected to again advance, also due 

to the tall order backlog, by over 5% above the 2007 figure of €15.5 billion. 

 

Returns, operating profit, dividend policy 

Given our budgeted order intake and sales, we predict for 2008 an ROS in 

line with the high level of 2007. This year will see another rise in the MAN 

Group's operating profit, with the biggest advance again being reported by 

Commercial Vehicles. Both EAT (€1,225 million in 2007) and EpS (€8.24 

in 2007) will decelerate compared with the operating profit due to the ab-

sence of 2007's nonrecurring income. 

 

Strategy for profitable growth—high flexibility 

We will press ahead along the path of growth and, parallel to rising reve-

nue, further fine-tune the flexibility of our cost structures. This path will 

enable us to actively respond to economic and demand fluctuations with-

out jeopardizing our long-term growth and profitability goals. 
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Further downsizing fixed costs will additionally improve our flexibility, such 

as by using temporary employees, agreeing on flexitime arrangements 

(e.g. local agreements on working hours), and focusing even more sharply 

on the manufacture of core components. Moreover, the incurrence of long-

term overheads is being scrutinized narrowly. 

 

The growth regions for Commercial Vehicles are C&E Europe, the Middle 

East, and parts of Asia. Diesel Engines will vigorously expand worldwide 

its four-stroke diesel engine business, especially for stationary applica-

tions while Turbo Machinery will again implement its growth plans for a 

sustainable high business volume. Industrial Services will benefit from 

focusing on its key activities. Throughout the manufacturing areas an addi-

tional emphasis, besides expanding new business, will be a significant 

strengthening of aftermarket business. 
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Business trend by area 

 

Order intake breakdown      

€ million 2007 2006 Change 2007 2006 Change 

 Q1–Q4 Q1–Q4 
LFL 

in % Q4 Q4 
LFL 

in % 

Commercial Vehicles 12,684 10,103 +26 3,026 2,369 +28 

Diesel Engines 3,371 2,619 +29 1,014 668 +52 

Turbo Machinery 1,454 1,498 –3 389 298 +31 

Industrial Services 1,556 1,982 –22 585 1,095 –47 

Others/Consolidation 309 365 –15 58 134 –57 

MAN Group 19,374 16,567 +17 5,072 4,565 +11 

 

Sales breakdown      

€ million 2007 2006 Change 2007 2006 Change 

 Q1–Q4 Q1–Q4 
LFL 

in % Q4 Q4 
LFL 

in % 

Commercial Vehicles 10,410 8,685 +20 3,605 2,540 +42 

Diesel Engines 2,179 1,802 +21 670 486 +38 

Turbo Machinery 1,108 908 +22 342 303 +13 

Industrial Services 1,445 1,379 +5 482 443 +9 

Others/Consolidation 366 275 +33 126 104 +21 

MAN Group 15,508 13,049 +19 5,225 3,876 +35 

 

Operating profit breakdown      

€ million 2007 2006 Change 2007 2006 Change 

 Q1–Q4 Q1–Q4 
LFL 

in % Q4 Q4 
LFL 

in % 

Commercial Vehicles 1,039 698 +49 393 224 +75 

Diesel Engines 313 229 +37 104 72 +44 

Turbo Machinery 104 71 +47 37 25 +48 

Industrial Services 179 119 +50 82 42 +95 

Others/Consolidation 95 (12) —  15 (9) —  

Operating profit 1,730 1,105 +57 631 354 +78 

Net nonrecurring result 183 —  —  (58) —  —  

Net interest expense (61) (82) — (26) (38) — 

EBT 1,852 1,023 +81 547 316 +73 

Taxes (631) (273) — (215) (90) — 

Net result of discontinued 

operations 
 

4 
 

175 

 

–98 

 

(1) 
 

22 

 

–105 

EAT/net income 1,225 925 +32 331 248 +33 

 

 














